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hos·pi·tal ˈhäˌspidl / 医院 (Yi Yuan)

Noun 名词

comes from the Latin word Hospitalia, 
meaning an apartment for strangers and guests. Caring 
for the sick was a community effort. 

来自拉丁语Hospitalia，意思是为陌生人和客人提供的公寓。
照顾病人是社区的共同努力的结果。



The formula was foolproof
这个公式是万无一失的

+ =
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Seemed 看起来



CONVERGENCE: The Future of Healthcare 汇合与交融：医疗的未来发展+

+ =

… or was it? 还是这样的？



THE future OF THE HOSPITAL
医院的未来



人类生态系统



BOOMERS
Prefer traditional models of care 
婴儿潮一代
更喜欢传统的护理模式

MILLENNIALS, GEN Y, GEN X
Prefer ease, speed, accessibility, customization, 
decentralization 
千禧一代，Y一代，X一代
更喜欢简单、快速、易达、定制化、非集中化

THE GENERATIONAL DIVIDE 年代的差异
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Enabling
Self
自我强化

Better
Ways

更好的方法

Expanded Perspective
拓宽视野

Wearables / Smart 
Phones

Data mobility

Internet & 
Social Media

Minimally 
Invasive Surgery

Nanotechnology

Collaboration and
e-Health

Big Data

Advanced
Diagnostics

Genomic 
Medicine

The technologic ecosystem 技术生态体系



LABORATORY AND treatment center on your shoulder 
(OR ON YOUR WRIST)! 手腕上的实验室和治疗中心



Payer - Costs
支付者-花费

Consumer -
Outcomes

消费者-导向

Payer - Capital
支付者-资金

Breadth of 
service

Per Case Costs

Quality of life

Complications

Accessibility / 
Availability 

Delivery 
infrastructure 

(buildings, 
equip., systems)

Maintenance 

Evolution

The economic ecosystem 经济生态体系

Training, 
Development, 
Advancement



CONVERGENCE: The Future of Healthcare 汇合与交融：医疗的未来发展+

WHAT HAPPENS WHEN WE PUT THE PATIENT BACK IN THE CENTER
当我们把病人放回中心位置的时候会发生什么?



The formula is not so simple anymore
公式不再简单
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Indeed, people’s wants and needs continue 
to evolve…

… so how can we predict where the future
of healthcare is headed?

人们的需求持续改变?

我们如何预测医疗的未来走向?



(AND LITTLE DATA)

大数据 小数据



There is so much data
out there. 
每天都有很多数据。

How can we possibly 
understand it all?
我们怎么可能理解所有数据？
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Big data in healthcare
医疗大数据?

Demographics (e.g. aging population, urbanization)
人口统计学（比如：老年人口，城市化进程）

Genomic medicine
基因学

Public health measures (wellness & disease   
management)
公共卫生措施（身心健康&疾病管理）

Delivery strategies
交付策略



‘Little’ data in healthcare:
医疗“小”数据?

evidence-based design
循证设计

operational practices of providers
供应商的运营

impacts of technology
技术的影响

internet/ social media
互联网/社交媒体

qualitative insight
洞察力



The deliberate attempt to base building decisions on 
the best available research evidence with the goal of 
improving outcomes and of continuing to monitor the 
success or failure for subsequent decision-making
有意识地尝试根据现有的最佳研究证据做出决策，旨在改善成果并继续

监测后续决策的成败。

EVIDENCE-BASED DESIGN
循证设计



++ =

TEST HYPOTHESIS
假设检验
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Design solutions 
supported 
by evidence
有据可循的
设计解决方案



Harnessing data to 
understand care within 
the cultural context.
利用数据来理解文化背景下
的护理和关怀
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DATA + ANALYSIS  = EVIDENCE
数据+分析=证据
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