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AND THE FUTURE HEALTHCARE ecosystem



hos·pi·tal ˈhäˌspidl
Noun

comes from the Latin word Hospitalia, 
meaning an apartment for strangers and guests. Caring 
for the sick was a community effort. 



The formula was foolproof
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Seemed 
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… or was it?
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New ideas are needed!
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+ =
How can patients get the 

right care they need, 
when they need it?

How can hospitals adapt to 
increasing volume, 

complexity and costs, 
evolving technologies, and 

tightening regulations?

How can we achieve the best 
outcomes – best quality of 

life for patients, families and 
communities at a responsible 

cost?



THE future OF THE HOSPITAL



People are at the centre 
of both the purpose and 
the value proposition of 
healthcare.



BOOMERS
Prefer traditional models of care. 

MILLENNIALS, GEN Y, GEN X
Prefer ease, speed, accessibility, customization, 
decentralization. Discussion, proof and catered service. 

THE GENERATIONAL DIVIDE 
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Enabling SelfBetter Ways

Expanded Perspectives

Wearables / Smart 
Phones

Data mobility

Internet & 
Social Media

Minimally 
Invasive Surgery

Nanotechnology

Collaboration and
e-Health

Big Data

Advanced
Diagnostics

Genomic 
Medicine

The technological ecosystem



LABORATORY AND treatment centre on your shoulder 
(OR ON YOUR WRIST)! 

Source: diaTribeLearn

https://diatribe.org/one-drop-blood-glucose-meter-now-sends-data-directly-apple-watch


Payer - Costs

Payer - Capital

Breadth of 
service

Per-Case Costs

Quality of life

Complications

Accessibility / 
Availability 

Delivery 
infrastructure 

(buildings, 
equipment, 

systems)

Maintenance 

Evolution

The economic ecosystem

Training, 
Development, 
Advancement

Consumer - Outcomes



WHAT HAPPENS WHEN WE PUT THE PATIENT BACK IN THE CENTRE?
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Source: Rotman Management Magazine Winter 2019 Ed.



The formula is not so simple anymore
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The new healthcare ecosystem 
requires a high level of resiliency to 
adapt to rapidly changing human, 
technological and economic 
ecosystems.  



Indeed, people’s wants and needs continue to evolve…

… so how can we predict where the future
of healthcare is headed?



(AND LITTLE DATA)



There is so much data
out there. 

How can we possibly 
understand it all?
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Big data in healthcare

Demographics (e.g. aging population, urbanization)

Genomic medicine

Public health measures (wellness & disease management)

Delivery strategies



Evidence-based design

Operational practices of providers

Impacts of technology

Internet/social media

Qualitative insight

Little data in healthcare



The deliberate attempt to base building decisions on the best
available research evidence with the goal of improving outcomes 
and of continuing to monitor the success or failure for subsequent 
decision-making. EBD is a process, not a product.

EVIDENCE-BASED DESIGN (EBD)



++ =

EBD: TESTING Hypotheses
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The most famous example is a study by Roger Ullrich from the 80’s. He found that 
recovery times and the use of pain medication in bedrooms with light and view were 
both improved than identical rooms and care with diminished room light and view.



EBD: Design solutions 
supported by evidence
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B+H in collaboration with RTKL as sub-consultant.

Milton District Hospital, Canada. In addition to 
light and view, EBD principles include infection 
studies, fall prevention, patient environmental 
control, low noise/stress, family support, and 
uniformity in working environment.



Harnessing data to 
understand care within 
the cultural context
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Understanding people requires an 
understanding of culture. Research and 
evidence is best understood within context 
and a blend of quantitative and qualitative 
data. 





DATA + ANALYSIS  = EVIDENCE

What is the evidence telling us about the future?
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